ICKHAM & WELL PARISH COUNCIL

Annual Parish Meeting 18" May 2015at 7.30pm

Minutes of meeting

Present: Councillors J deGrafiohnsonS Hipkin, P HodgesK Richards,L Shouls,K Tatman,G
Wyant,Mrs P Heath (clerk).

Apologies:  former Chairman Dwyer

201519 Mi nutes of previous"Mae2846s APM hel d o
The minutes were accepted as a true record and signed by Clir dé@nadon and there were no
matters arising.

2015/20: Presentation by Kent County Councillor Michael Northey
ClIr Northey poke of the work done by local Councilsd the flooding last year (Appendix 1)

2015/ Presentation by former City Councillor Brian Staley

Brian Staley spoke of the eight years during which he had served as adim@irat Councillor at
Canterbury ad of some of the issues he had dealt with and the changes effected, including t
creation of Agewise which eordinated different groups for more effective working; improvements
in rural public transportthe setting up of the A257 Group to allow villagglong the route to work
together to effect, for example, speed reduction; championing small businesses; opposing
closure of public toilets and Westgate Mall; the retention of Ellen Court for elderly residents; th
committee system now in place whilcelped remove party politic from local matters.

He also spoke as Chairman of tAhurkhaPeacd-oundatiorof which he is Chairman which raised
£20k for victims of the recent earthquake in Nepal, all of which would go directly to those affectec
He talkedabout his recent visit to Nepal and about the new scheme of twinning local school
starting with Cheriton Primary School, with those in Nepal and praised the Ghurkhas for all the
did to maintain world peace over the last two hundred years.

2015/22: Pari sh Counci l Chairmands report

In the absence of former Chairman Dwyer, the report was delivered by formeCNaenan
Collins (Appendix 2).He wished to record his thanks to Clir Dwyer and his appreciation of the
tremendous job he had done in calmingtfans in the village and making it a happy place.

2015/23 Review of accounts 20145

The closing balance, allowing for accruals, was £4,555.64, approximately £300 more than in t
budget. (Appendix 3).
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2015/24

Wickhambreaux School

Bramling Charity Fund

Scottish Country Dancing

In Vino Veritas

Conservation Society

Ickham Village Hall

Ickham Church Report

Friends of Ickham

Reports from local organisations

Mrs Dwyer spoke about the Outstanding rating for all areas awarded by Ofsted
following the recent inspection which repeated the success in 2008. (Appendix 4).
She mentioned the specialist teaching, collaboration with the Simon Langton School
for Girls and how resources were shared between primary and secondary schoals.
The Early Years Foundation stage was particularly important. Mrs Dwyer reported
that the school were planning to expand the building and that admissions might
therefore rise.

Cllr Tatman spoke of the Fund which was setliZpyears ago and how they had
donated over A43k to the Pilgrimbés HQasry
the previous year. He was pleased to report thainthmatient facilites would be
retained in Canterbury, Ashford and Thanet.

Mrs Elli Baly delivered the report of behalf of her husband , mentioning amongst
ot her things, t he successful Burnds Ni
wasraised or Pil gri mébs Hospice. (Appendix |5)

This talk was also delivered by Mrs Baly, (Appendix 5), and recorded details of wine
evenings over the previous year and a planned visit to Alsace Wine Festival in
August 2015.

The Conservation Society had now closed and, due to time pressures, the planned
presentation about the work of the CPRE by Alan Holmes was deferred until a late
date.

=

Cllr deGraftJohnson talked about how funds were raised to improseair the hall,
including £2,300 from the Auction of Promises. Regular bookings, such as Keep Fi
and the Wickhambreaux School Quiz Night, as well as single bookings had raised
£6,200 last year. The Hall had also received a grant from 4VPO of £75pldoae

the stage curtain rail prior to fitting new, fireproof curtains. During the year a
disabled toilet with baby changing facilities had been installed to make the hall mort
useable for all residents. He r epbyrt ed
Pat Jones and Lee Barker, were now organised by Mandy Knight and were being
transferred to Wickhambreaux. He stated that there were now 8 members on the
committee and that new members with new ideas were always welcome.

~+

11°)

Cllr Wyant delivered the report (Appendix 6) and spoke of the Auction of Promises
which had raised £12k, of which 40% had gone into the Welcome Project and it
importance in creating a furdised balance thereby making the project eligible to
apply for grants. Shéhanked the village for its support including the £750 raised
from plant sales and £1,200 pledged by Friends of Ickham for the water supply fq
the new facilities.

[7)

=
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Mrs deGraftJohnson spoke of the way that the Charity raised its fdodsxample

the New Yeards Eve supper which was |qu

small charge for emails circulated around the village by Jacque Grimsley. The FQl
had been awarded £200 from the 4VPO to clear the pond but, as reported edrlier, tha
work had been done by Highways and the money was being allocated to renovate the
village signpost£408.62was raised for the WW1 Commemoration from the sale of
poppies.The bank balance was currently £3,840.76, much of which would be spent
in paying for the water supply for the Ickham Church Welcome project. Mrs
deGraftJohnson finished by asking for help in arranging the summer BBQ as well as
asking people to tell the FOI of any projects in the village that needed financia
support.

Councillor deGraftJohnson thanked all speakers.

2015/25 Councillor Indemnity
ClIr deGraftJohnson confirmed that Councillors were fully indemnified provided they had acted in
good faith. He also mentioned that all Councillors will now be signatories on the bank accounts,
once paperwork completed.

2015/26 Minutes of last meeting
The minutes of the previous APM held orf"Iday 2014 were accepted as true records, proposed
by Geoff Preston and seconded by Liz Preston

2015/27 Cedar wood
Mr Prestonraised the problem dhe cedar wood which he had stored in this shed. No interest had
been shown in making a commemorative sculpture etc and many disliked the colour of the wood|so
it was unanimously agreed that the wood should be scrapped and Mr Preston reimbursed for any
costk involved. Mrs deGrafiohnson mentioned that she had 12 cedar saplings which might bg
planted in a few years time.

D

2015/28 AOB

28/01: Mr Preston, as a former Chairman of the Council, expressed his disappointment at
the poor attendance at the annuaeting and recommended that letters be sent to
everyone as had been done in the past. He also urged Councillors to be strong and
stick to decisions made at meetings even if some people objected.

28/02 The meeting wadelighted to welcome Stuart Walkehetnewly elected Councillor
for Canterbury City Council, who had been unable to come earlier due to prior
commitments. Clir Walker introduced himself and spoke of his love of Kent, where
he had lived all his life, and how he wished for it to remain unatng

28/03 ClIr deGraftJohnson stated that the Parish website was out of date and needed
updating and said that he would undertake this.

All other matters were deferred and the meeting closed at 9.05pm
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Ickham and Well Annual Parish Meeting 18 May 2015

This is the season of Annual Parish and resident association AGM meetings. This is the second one of
my ten parishes and around half dozen associations since the elections. Public service at any level
is well worthwhile and not always recognised for the contribution it makes to our communities. So
thanks everyone and in particular many thanks to both new and the outgoing parish council.

Locally you and various other people deserve real thanks for looking after the parish and keeping
local councillors, Canterbury City Council and KCC well informed about what is happening locally. Last
year there was a lot of partnership work regarding the floods. This year there has been a welcome
lack of such problems, but local groups are staying vigilant. There are various mitigation schemes in
place or in progress. Much praise goes to the River Management Group and their partners.

This is perhaps the time to reflect on what we do at KCC.

Every so often someone will complain that they receive ‘nothing’ or ‘very little’ for their council tax.
A good response might be to simply list the 300+ services Kent County Council provides. Of course
not everyone uses all the services — there’s no compulsion to visit a library, download an e-book or
visit a country park. But there are other services that everyone uses such as our roads and disposal
of your waste (and paying the government landfill tax of £80 a tonne on that waste). Some services
might be considered more as ‘insurance’ such as emergency planning, gritting the roads and
provision of salt bins.

Much of Kent County Council’s budget (and your council tax) is spent on school buildings and
transporting children to and from school. If children are at their nearest appropriate school over
three miles ( two miles to age 8) then KCC is obliged to pay for this but KCC also provides a £9m
annual subsidy to make a deeply discounted bus pass available to all 11 - 16 year olds. KCC subsidies
some uneconomic rural bus services, to keep them open. These and other transport services cost
around £70m a year.

For September 2015, 86% of Kent primary school children got their first choice of school and 96% got
one of their top three choices. At secondary school 81% got their first choice and 96% one of their
top four. The appeals system will further improve these figures.

Other services include the coroner’s court, trading standards, help to those fleeing domestic abuse
and youngsters needing help to get off drink and drugs. KCC's biggest area of expenditure (over
£400m) is on social care for adults — the elderly, the mentally ill, the disabled and those with learning
disabilities and for children — keeping them safe from abuse, arranging adoption or care.

The district/city council, Kent Police, Kent and Medway Fire Authority and the parish/town council
also set their precepts and the district/city council then sends out the council tax bills on behalf of
them. This year KCC agreed a rise of 1.99% (just under the referendum level) and | do hope that local
residents feel that it is worth it.

Michael Northey

Paged of 21 07/02/2016




ﬂ/aﬁéﬂ/@/}( é

Ladies and Gentlemen

My first point is to apologise for not being present and to thank Richard Collins
for giving the summary of the year.

It has, on glancing at matters, been a quiet year compared to recent activity but
at the same time the Parish Council have been working efficiently and diligently
getting things done and moving forward with the trivia and minutiae that occur
while waiting for the next big thing.

After the floods of last year the council, in the guise of Richard Collins,’continued
to press the Environment Agency and Southern Water to maximise flood
protection work in the area. Their work has been very beneficial, and given the
recent heavy rains and with groundwater higher that last year, the
improvements are impressive, but this success is due to Richard’s focus and
persistence.

For flooding of another kind, Southern Water have replaced the primary water
main along the A257 near Bramling. This followed multiple breaks and flooding
near Bramling and again, while a successful project, was due to Kim Tatman
maintaining a focus and drive on the matter.

The sycamore trees on the green have continued to make their presence known
and while we have enjoyed their presence it has cost over £3000 to maintain
them and they continue to be the largest expense that the Parish Council face.
They are however a good example of the Council trying to balance many
different aspects of life in a rural community and dealing with many different
viewpoints, very much politics with a small P.

The village pond has seen improvements, thanks to efforts by Parishioners (and
thanks to David Rosslyn Smith) and this shows how we can actually work
together and improve our environment.

Similarly Geraldine Wyant, with assistance from others in the village, has
drarmatically moved forward plans fortire church and this will make it againa
hub for the future rather than a memory from the past.

The concerns of the year are the effects of spraying pesticides in the Parish and if
we were to try and predict issues for the future then this may be one of them.

The other issue is the increased crime in the area and the spate of robberies,
particularly along the Street. This is something much on the minds of the Council
and Parishioners and is again an area where the Council combined with
Parishioners will have a great effect.

This year alse sees the Council change once again. This change has been less
dramatic than previously and is revision rather than revolution. That said, as
with the previous council that was so ably led by Geoff Preston, the outgoing
council continued to epitomise pubic service and common sense.
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We have mentioned the efforts of Geraldine, Richard and Kim but must not forget
John’s work as treasurer and chairing the Village Hall Committee (whose work is
very ably shown by recent improvements to the hall). Mark’s work on planning
(with very little contention recently) and Kate's efforts and input since she
recently joined us. Thanks also go to Lee Barker for her previous service and to
Pauline Gardner who showed full commitment as Clerk and whose efforts | very
much appreciated. Thanks as ever to Jacque for all her e-mails, time and effort.

We now have a new Parish Council, and I suspect for the first time we have a
Council with a majority of women, plus Pat as clerk who has already been very
active and will be a great asset to the new Chairman. While this should be
something that should not attract attention it does however show the spirit of
Ickham and Well and that we are not some stereotyped backwater but a vibrant
and relevant community of individuals working unselfishly together for the
common good. My best wishes to the new council and we will all benefit from
their public service, service for which I thank them and all those who | had the
utmost pleasure to serve on the council with. My thanks to them all.
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Appendix 3

CASH FLOW PROJECTIONS

With 10% Precept Increase Year Ended Year Ended
31st Budget
|Balance b/f year end £6,062.31) £  6,09845 -
|Less uncleared cheque N Clary -£ 189.16
[Plus VAT refund £ 32.72
Adjusted year end balance € 5,5942.01
RECEIPTS | -
CCC Concurrent Grant 2,077.73 £ 2077.73 — -
Precept 4,335.00 (€ 433500 o
Returned Cheque 100.00 £ 100.00
Bank Interest 1.01 £ 1.75
Total Receipts £6,513.74) £ 6514.48
PAYMENTS
Administration -488.29 £ 237.23 |
Salary -2,085.92 £ 175815
Subscriptions -196.22 -£ 196.22 |
Insurance -405.40 -£ 405.40 |
Audit Commission Fee -120.00 i |
Grass Cutting -945.00 -£ 685.00
Tree Maintenance -3,050.00 -£  3,050.00 -
Annual Parish Meeting 0.00
Village Hall Rent for meetings -100.00 £ 100.00
Grants (Churchyard and donations) -800.00 £  800.00
Signs & Noticeboard 0.00 -
Christmas Tree 0.00
Publications 0.00 —————
CCC Grant to Village Hall MC 0.00 o
|CCC Elections expenses 0.00
KALC course 0.00 £ 72.00 )
Friends of ickham Jubilee grant 0.00 - [
Misc - -72.00 N ‘
VAT Payments -32.24 £ 40.24 |
Total Payments -£8,295.07 -£7,344.24)
Accrual - Salary Feb & March -£508.01
Accrual - Expenses Feb & March S -£48.60
Balance C/f £4,280.98] £4,555.64
Total in bank accounts 31/3/14 | £ 609845 ‘ 7
\
Balance in current ent account 31/3/15 3 J £ 887 79
Bala_n;é in deposit account 31/3/15 1 £ 422, 46 | j ::_;
Total in bankaccounts [ £ 511225 |
Balance B/f - ‘ £ 600845 |
Less uncleared cheque N Clary i -£ 189. 16
Plus VAT refund & 3272 ) -
Plus receipts £ 6,514. 48 7
Less payments 7 pfieree e e ol -£7 34@29 -
Total of cleared cheques / receipts (€ 511225 ) s
|
Less accruals -£ *SvSG.GVi;‘ == Tﬁ
Total carried forward 1 (£ 4,555.64 ]
IS _— i | B
| .
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Wickhambreaux Church of
England Primary School

The Street, Wickhambreauyx, Canberbury, Kent, CT3 1RN

Inspection dates 25 - 26 February 2015

Previous inspection:

Overall effectiveness L
This inspection:

Ouistanding 1
Outstanding

Leadership-a—hc»l management
Behaviour and safety of pupils
Quality of teaching
Achievement of pupils

Early years provision

Outstanding - i
Quistanding
Quistanding
Quistanding i
Cutstanding 1

Summary of key findings for parents and pupils

This is an outstanding school.

B The headteacher, ably supported by senior
leaders and governors, constantly strives to
achieve the very best for the pupils. This leads to
outstanding practice.

W Leaders have excellent systems to check how well
2ach pupil is doing. This helps them to intervene
quickly if a pupil sterts to fall behind. As a result,

® Leaders are not afraid to try new ideas to improve

teaching and learning. For example, they have
identified that procedures for marking and feedback
could be even more effective. They are rightly
testing new approaches to identify what will work
best for the pupils, but at the moment there is a
lack of consistency.

all pupils make good or better progress from their ® Behaviour is outstanding. Pupils are respeciful and

different starting poinits.

B There is a culture of continuous improvement. The

look out for each other. In lessons they concentrate
hard and try thair best.

headteacher has developed strong links with other ® Pupils are looked after extremely well. Relationships

schools to enable staff to share their excellent
practice and benefit from strengths elsewhere.

¥ Teaching is outstanding. Staff know each pupil as
an individual and carefully plan to meet their
needs so that learning progresses well. Specialist
teaching in music, French, science and
methematics enhances pupils’ experiences and
contributes to excellent standards of achievernent.

¥ Pupils enjoy coming to school because the
curriculum is stimulating. Teachers ensure that
everyone can access the wide range of exciting
opportunities which help pupils develop a love of
learning.
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across the school are warm and trusting so that
pupils feel safe and secure. Systems to help keep
pupils safe are robust.

® The Early Years Foundation Stage is outstanding.

Children get off o a very good start because adults
ensure children are well cared for. As a result they
develop thelr confidence and learn to respect
others. Children’s attitudes to learning are very
positive and staff have high expectations of
achievement. Consequently children make excellent
progress and are well prepared for Year 1.
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Inspection report: Wickhambreaux Church of England Primary School, 25 - 26 Februaiy 2015 Zorl

Information about this inspection

8 The Inspector observed leaming in seven parts of lessons. Six ware joint observations with the
headteacher.

U Meetings were held with the headteacher, the deputy headteacher/special educational needs coordinator,
the subject leader for mathematics, the reading manager, the early years leader, four governors including
the Chair of the Goveming Body and a representative of the local authority.

1 The inspector met with a group of pupils and spoke informally to pupils at lunchtime. The inspector also
attended two whole-schaol worship sessions and a French club for gifted pupils. The inspector heard
pupils read.

= Informal discussions were held with parents and carers at the end of the school day. The inspecior also
took account of 46 responses to the online questionnaire (Parent View) and an email from a parent.
Respanses o the staff quastionnaire were also analysed.

W Avange of documentation was examined including the school’s action plans; records of pupils’ progress

and attainmant; records of attendance, behaviour, child protection and safequarding; the school’s seif-

assessiment; documents refating to peiformance management and records of governing body meekings.

=

Inspection team

Amanda Gard, Lead inspector Her Majesty’s Inspector
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Inspection raport: Wickhambreaux Church of England Primary School, 25 - 26 February 2015 3or il

Full report

Inforniation about this school

W The school is smaller than the average-sized primary school. There are four dlasses altogether, The
majority of pupils are taught in mixed-age classes. Reception children are taught in a single-age class,
attending full time.

B The majority of pupils are of White British heritage.

The proportion of disabled pupils and those who have spedial educational needs is below average.

® Tha proportion of pupils for whom the pupil premium grant provides support is well below the national

average. This funding is used to support pupils in the care of the local authority and those who are known

to be eligible for free school meals.

he school meets the current government floor standards, which set the minimum expectation for pupils’

attainment and progress.

B Teachers give their time to provide a range of extra activities for pupiis before and after school.

» The school is part of the Canterbury Collaboration of nine schools, in which the headbeacher plays a lead
role.

@ The headieacher is a local leader of education and has supported Bapchild and Tonge Primary and
Lansdowne School in this role.

® The school works collaboratively with the independent sector through its link with King's School,
Canterbury.

# The school frains teachers through its partnership with an initial teaching training group.

™ There was a Church Inspection of the school, under Section 48 of the Education Act 2005, in June 2012.
This judged the school’s provision to be outstanding.

[

B

What does the school need to do to improve further?

® Agree and implement a whole school approach to marking and feedback to ensure consistent use of best
practice across the school.
B3
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Inspection judgements

The leadership and management ara outstanding

® The headteacher is uncompromising in her drive to ensure each pupil achieves their best. She relentlessty
pursues additional funding to provide them with the very best opportunities. As a result she achieves her
aim to provide pupils with ‘2 memorable childhood’, and to ensure all have an equal opportunity.

W Staff say they are proud to be part of the Wickhambreaux team. Inspired by the headteacher, they are
very committed to the school. For example, all teachers offer activities after school to extend pupils’
axperiences and develop their skills.

W The school has developed successful partneiships with other schools to benefit both staff and pupils.
Through the Canterbury Collaboration, headteachers work together to evaluate teaching and learning fn
partnership schools. This external review helps Wickhambraaux staff maintain éxcellent standards and
develop stiong practice, Through the link with King’s School pupils access spedialist activities, such as
forensic sclence. Fxternal providers provide access to able writers’ ssssions, Such events help pupiis
deepen their understanding.

@ The headteacher leads the staff in constantly reviewing thelr practice so that teaching remains of high
quality. For exampie, she encouraged the mathematics leader to introduce "Singapore maths’ when she
noted a dip in progress: this Is successfully underway. She rightly recognises that marking and feedback is
the next area lo develop and has already started to trial different methods.

m Subject leaders play a full part as middle leaders in maintaining and improving standards. They use their
excellent subject knowledge effectively to provide helpful support for their colleagues. As & result, there is
a very high standard of teaching across the school.

® The exciting curriculum underpins the school’s high achievements, because it inspires pupils to learn. For
example, during the inspection there was a buzz of anticipation in each class as pupils eagerly anticipated
the arrival of real moon rock to supplement their learning about space. There are many trips to support
learning, such as a visit to the coast when learning about rivers, which help to bring learning to life. Pupils
develop financial awareness through enterprise projects, which see them borrowing money from the
school to create a product, and selling it. They keep the profit once interest is deducted on their loan!
Such initiatives prepare pupils well for later life.

® There is a culture of respect for others in the school. Pupils learn about different faiths and have the
opportunity to find out at first hand what others believe, for example through their visit to a synagogue.
Pupils report that everyone, whatever their beliefs, is treated the same in school. They learn about
democracy through electing their school councillors. They understand that these pupils have a
responsibility to represent their views, saying, "They keep their promise and try their best.” Pupils are
extremnely well prepared for life in modem Britain.

@ Spiritual, moral, social and cultural education is a strength of the school. Daily worship sessions provide
valuable time for pupils to reflect on important issues such as working for peace, sensitively supported by
the adults around them. Pupils learn the importance of belonging to a community as they strive to earn
awards which contribute to a whole school treat. In addition, there are opportunities to appredate the
talents of others. For example, as the whole school crossed the road to the village hall for worship, they
were accompanied by the sounds of the school brass band, already in the hall, very competently playing
‘Those magnificent men in their flying machines’!

® Sports funding is used to benefit all pupils, providing equipment, training and swimming sessions. A very
high proportion of pupils access the extensive range of sports on offer. Pupils report that, 'everyone geis
to go to a tournament’, reflacting the school’s commitment to equal opportunities.

¥ Leaders ensure that funding for disadvantaged pupils (the pupil premium) is used effectively. As a result
these pupils have equal access to all school activities and additional opportunities such as writers'
workshops and music lessons. Their progress is monitored carefully to make sure they do as well as they
should.

B Parents are very positive about the school and the vast majority would recommend it to others. Parents
apprediate how teachers recognise and support each child’s needs, saying, ‘They go the exira mile.

= Safeguarding requirements are met extremely well. All staff have up to date training in child protection
and understand the right procedures to follow in case of concern. The school site is safe and secure and
there is careful supervision such as when pupils when they cross the road to the hall.

® The local authority provides effective support, for example by leading staff meetings to promote debate
about marking and feedback.

¥ The governance of the school:

— Governors contribute very well to the school’s success. They analyse pupil progress data thoroughly,
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inciuding for pupils eligible for additional funding, to help them understand standards of achievement.
They also robustly monitor the school’s progress towards argets in the school's improvement plan.
Although vary supportive, they are net afraid to ask challenging quastions to ensure the school is doing
as well as it should. They have a dear understanding of the quality of teaching and how it impacts on
children's learing. They recognize the links beitween teachers’ performance and pay. Governors review
their own practice carefully. For example, they appointed a new governor with business experience to
complement the skills of other governors, in order (o be as effective as possible.

The behaviour and safety of pupils are outstanding

Behaviour

® The behaviour of pupiis Is outstanding

# in lessons and around the scheol pupils’ behaviour 15 exemplary. They demonstiate a very high level of
respect for adults and their peers.

i Puplis’ attitudes to leaming are outstanding, They listen carefully and concentrate hard in lessons, They
setile quickly to their work because they are very motivated by the high standard of teaching.

I's conceins book, Where incidents do occur, recoid:

8B There are ver Y few incldents recorded in the school
show they are dealt with swiitly and appropriately.
& Attendance is in line with the national average and improving

Safety

® The school’s work to keep pupils safe and secure is outstanding.

® Pupils look out for others and feel well supported by their peers. The buddy system at playtimes means
pupils care for anyone who is unhappy. Pupils are confident that, 'If you're sad or lonely, someone will
play with you.’

® Pupils feel very safe in school and parents agree. They report that bullying is very rare. Pupils have a good
awareness of the dangers of different types of bullying. Recent e-safety lessons taught pupils effectively
how to avoid and combat cyber-bullying. One pupil explains that each class has a worry box in case pupils
need o tell an adult about concerns, but that these “are hardly used, because there's not many worries.’

The quality of teaching is outstanding

® Teachers have very good subject knowledge and this helps them to set work at the right level of challenge
across the curriculum, Including reading, writing and mathematics. For example, in a lesson teaching
pupiis to write in paragraphs, all pupils could access the task set because it was skilfully altered to meet
different needs. As a result all pupils made good progress.

® Tn each and every dassroom there is a very positive dimate for learning. Teachers encourage pupils to
*have a go’ and other pupils support them. This helps pupils to learn well,

® During lessons teachers expertly chaeck puplls” understanding and adjust their lesson if needed. In a lesson
on fraciions the teacher stopped the class to explain further when pupils were unsure, so that they could
then confidently tackle their work.

® Careful questioning makes pupils think hard. This was seen in a sdence lesson where pupils had to
consider how to plant some unknown seeds to ensure they would grow. By the end of the lesson they
were able confidently to explain their decision, showing development of good reasoning skills.

= Pupils” books show they make excellent progress over time. There is evidence that pupils improve their
work according to teachers’ feedback and pupils themselves say, ‘You always know what standard you
are,’ However, currently there are different approaches to marking as teachers trial new methods. The
headteacher recognises that this neads to be more consistent across the school in order to build on what
is working best.

B The specialist teachers for mathematics, science, French and music are a real asset to the school. Pupils
are highly motivated by their infectious passion and depth of knowledge and accordingly reach high
standards. These staff provide an extensive range of opportunities to broaden pupils’ experiences such as
trips to a French school to understand another culture and practise the language, and a visit to the 02
arena to sing as part of the Young Voices choir. As a result of the skilled teaching and commitment of all

teachers pupils develop a real thirst for leaming.
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